Rubric for Genetics applicant interviews

Academic preparation (coursework)
Top candidates will have excellent grades, particularly in STEM courses. The student should have a clearly demonstrated commitment to biological sciences and STEM disciplines. Coursework in genetics is essential. Candidates who do not score as well may have weaknesses in their academic record, but satisfactory explanation of them is a mitigating factor.

	1
(Outstanding)
	2
	3
	4
	5
(Unacceptable)

	Top-scoring GPAs. Primarily focus on STEM and genetics classes. Clearly demonstrated commitment to biological sciences.
	Solid GPA scores. Some demonstrated commitment to STEM and genetics. Any weak points in the academic record are addressed satisfactorily.
	Solid GPA scores. Some demonstrated commitment to STEM and genetics. Any weak points in the academic record are partially addressed.
	Grades in STEM classes are inconsistent. Weak points in the academic record are not explained satisfactorily.
	Undergraduate GPA of less than 3. Little to no focus on STEM classes. Lack of experience in genetics.





Research experience
Candidates with substantial experience in a research environment outside of coursework over extended periods, which they can discuss in detail and with clear understanding, merit the best scores. Top candidates may also have concrete research accomplishments, such as publications. Candidates who can discuss their research only superficially or have limited extracurricular research experience should receive less favorable scores. 

	1
(Outstanding)
	2
	3
	4
	5
(Unacceptable)

	Substantial experience in research environment over extended periods (e.g. multiple years) that the applicant discusses with clear understanding and in detail. Concrete accomplishments such as publications.
	Some experience in a research lab outside of classes. Applicant discusses details and significance of the research well.
	Some experience in a research lab outside of classes. Applicant discusses research and significance superficially but not in detail.
	Occasional or inconsistent time within a lab. Applicant discusses the research superficially but does not convey the significance.
	Little to no lab experience. Lack of demonstrated efforts to gain research experience.



Scholarly potential
Top candidates convey a clear enthusiasm for research, understand the commitment required to attain the PhD, and communicate a thoughtful plan to achieve long-term career goals. Candidates who have limited enthusiasm, do not appear to understand the challenges in obtaining a PhD, or have not given thought to long-term career goals should receive less favorable scores.

	1
(Outstanding)
	2
	3
	4
	5
(Unacceptable)

	Clear enthusiasm for research. Understands the commitment required to attain the PhD. Communicates a thoughtful plan to achieve long-term career goals.
	Clear enthusiasm for research. Is reasonably familiar with the commitment required to attain the PhD. Some thought has been given to long-term career goals.
	Clear enthusiasm for research. Is less familiar with doctoral training and the commitment required. Some thought has been given to long-term career goals.
	Moderate enthusiasm for research is conveyed. Is less familiar with doctoral training and the commitment required. Career goals are unclear or short-term only.
	Enthusiasm for research is not conveyed. Has little to no understanding of the commitment that doctoral training requires. Career goals are unclear or short-term only.






Self-development and motivation
Top candidates provide evidence of efforts at self-development, have a record of engaging in long-term endeavors (including working while in school or managing a difficult personal situation), and can successfully juggle multiple responsibilities. Top candidates show evidence of self-introspection and ability to identify their own strengths and areas for improvement. Applicants who have successfully overcome challenges to personal or professional success may merit better scores. Candidates who understate or overstate their abilities or do not show evidence of learning from experiences should be given lesser scores.

	1
(Outstanding)
	2
	3
	4
	5
(Unacceptable)

	Provides clear evidence of efforts at self-development. Has successfully overcome challenges to personal or professional success. Has a record of engaging in long-term endeavors. Is capable of juggling multiple responsibilities successfully. Shows evidence of introspection and ability to identify strengths and areas that need improvement.
	Provides clear evidence of efforts at self-development. Has a record of engaging in long-term endeavors. Is capable of juggling multiple responsibilities successfully. Shows evidence of introspection and ability to identify strengths and areas that need improvement.
	Shows some efforts at self-development. Has a record or engaging in long-term endeavors OR is capable of juggling multiple responsibilities successfully.
	Shows some efforts at self-development.
	Understates or overstates abilities; appears that self-assessment of learning from experiences has been limited.





Interpersonal/communication skills
Outstanding candidates are well-prepared for the interview, listen thoughtfully, answer appropriately and stay on topic, and are engaged throughout the conversation. Applicants who ask about the interviewer's research or impressions of the program should receive higher scores. Students who seem ill-prepared, do not listen carefully, stray off topic, or are not fully engaged merit less favorable scores. For international students, their ability to converse in English should be adequate to allow them to succeed in coursework and serve as TAs.

	1
(Outstanding)
	2
	3
	4
	5
(Unacceptable)

	Is very well prepared for the interview. Speaks thoughtfully and stays on topic.
Listens to questions carefully and responds appropriately. Is highly engaged in the conversation. Asks the interviewer about their research or impressions of the program. If international, has excellent English language skills.
	Is very well prepared for the interview. Speaks thoughtfully and stays on topic. Is engaged in the conversation. Listens to questions carefully and responds appropriately. Asks the interviewer about their research or impressions of the program. If international, has sufficient English language skills to succeed in courses and serve as a TA.
	Is moderately well prepared for the interview. Is reasonably articulate. Listens to questions without interrupting and usually provides appropriate answers. If international, has sufficient English language skills to succeed in courses and serve as a TA.
	Does not seem to have prepared for the interview. Is reasonably articulate but sometimes strays off-topic or fails to listen to questions. If international, English language skills may make succeeding in courses or serving as a TA challenging.
	Clearly has not prepared for the interview. Is difficult to understand and/or engage in conversation. Strays off topic or fails to listen to questions. If international, English language skills are inadequate to succeed in courses or serve as a TA.






Suitability for Genetics Program
The best candidates will have academic preparation and research experience that provide a strong foundation for success in the program, and their research interests are strongly aligned with what the program offers. Those with a weaker foundation or research interests that do not match well with those of Genetics faculty merit less favorable scores. Candidates who are demonstrably aligned with the Program’s goals of promoting inclusivity, diversity, and sustainability may be awarded better scores.

	1
(Outstanding)
	2
	3
	4
	5
(Unacceptable)

	Academic preparation and research experience provide a strong foundation for success in the program. Research interests are strongly aligned with what the program offers. Displays commitment to promotion of inclusivity, diversity, and sustainability.
	Academic preparation and research experience provide a reasonable foundation for success in the program. Research interests are strongly aligned with what the program offers. 
	Academic preparation and research experience provide a reasonable foundation for success in the program. Research interests are reasonably well aligned with what the program offers.
	Academic preparation and research experience provide a reasonable foundation for success in the program. Research interests are only weakly aligned with what the program offers.
	Academic preparation and research experience do not provide a foundation for success in the program. Research interests are poorly aligned with what the program offers.






Interest in the Genetics Program
The Graduate School caps the number of offers that we can make, so it is critical to assess the applicant's interest in Genetics. Top-scoring candidates should express enthusiasm and interest in the program, articulate why Genetics is a good fit for their interests, ask questions about the program, and be able to identify several potential faculty mentors. Candidates who seem unfamiliar with the program, ask no questions about it, and cannot identify any potential faculty mentors should receive an unfavorable score.

	1
(Outstanding)
	2
	3
	4
	5
(Unacceptable)

	Expresses strong enthusiasm for and interest in the program. Articulates why the program aligns with their interests. Asks several questions about the program. Can identify several potential faculty mentors. 
	Expresses some enthusiasm for and interest in the program. Articulates why the program aligns with their interests. Asks at least a couple of questions about the program. Can identify one or two potential faculty mentors.
	Expresses some enthusiasm for and interest in the program. Asks at least one question about the program. Is unable to identify any potential faculty mentors.
	Expresses some enthusiasm for and interest in the program OR asks at least one question about the program. Is unable to identify any potential faculty mentors.
	Seems unfamiliar with the program, asks no questions about it, and identifies no potential faculty mentors.



