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WolfieONE
Our Networked Enterprise
Stony Brook University’s anticipated implementation 
of an Enterprise Resource Planning software
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Welcome
● Exciting time for the University
● Supporting our financial, budget, HR and business operations
● Strategic transformation effort
● What we’re after
● What WolfieONE means
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History: Identifying the Need 
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History: What Was Next 
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Transition 
away from 
PeopleSoft 

where 
applicable

Additional Needs Emerge 

Legacy 
systems no 
longer meet 
current and 
anticipated 

future 
needs

Reporting 
tools and 

capabilities 
do not meet 
user needs 
efficiently

Establish 
consistency 

in our 
accounting 

and 
financial 

structures 
and 

practices

Simplify 
and 

standardize 
business 

processes

Adding a 
change 

management 
framework to 

equip and 
support 

stakeholders 
through 

transitions
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Proposed 
Solution

● Design and implement an Enterprise Resource 
Planning (ERP) ecosystem at SBU, supported by Oracle

● The new, cloud-based software will replace some 
systems but will also integrate with more recently 
implemented existing systems such as Concur and 
UKG 

● Modules to be implemented (and our functional leaders 
supporting each module):

○ Enterprise Data Management (EDM)

○ Enterprise Performance Management (EPM)

○ Finance

○ Human Capital Management (HCM)

● Role of IT 

● Role of Change Management

● Stony Brook Medicine support and impacts
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Our aim
● Migrate enterprise data from numerous legacy 

systems into a single, cloud-based software 
application that will support operational, financial 
and reporting needs

● Continue to support SBU’s transition to an                  
All Funds budget model

● Adopt a new structure to categorize all financial 
transactions (Chart of Accounts) to provide better 
financial controls, interoperability, transparency, 
and meaningful reporting

● Enable more accurate analysis of financial 
positioning, predictive modeling, and forecasting 
for future strategic priorities

● Identify inconsistent, non-standardized processes 
and drive alignment, or redesign, of SBU’s financial 
and business practices to be more modern and 
standardized
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What the 
future looks 
like
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What the 
future looks 
like
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Let’s Get Started
● The team that’s up first
● We’re all in this together
● We are supported
● Building the timeline
● Thank you to our Executive 

Sponsors who are here with 
us today.

Carl Lejuez
Provost and 

Executive Vice 
President

Judith B. Greiman
Chief Deputy to the 

President
Senior Vice 

President for 
Government & 

Community 
Relations

Carol Gomes
Chief Executive 

Officer, Chief 
Operating Officer

Stony Brook 
University Hospital

Dr. T. Simeon 
Ananou

CIO
Vice President of 

DoIT

Dennis Gallagher
CTO

Medical 
Information 

System

Jed Shivers
Senior Vice 

President for 
Finance & 

Administration

Exec Sponsors
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Let’s Get Started

Here we go 
Seawolves!

● We’ve got two great 
partners that will be here to 
help us along the way

● Questions for the team so 
far?
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Welcome to the 
Oracle Higher 
Ed Cloud Family

Andrew Powell

Area Vice President Higher Education

(R1 Research Institutions)
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Deloitte:
Leading 
Transformation 
Partner for 
Higher 
Education

● Organizational Transformation
Business transformation is what we do. We know 
that this is more than an IT implementation; it is a 
business transformation. This is where Deloitte 
excels - at the intersection of business and 
technology. 

● Higher Education Industry Experience
Deloitte is the leading consulting firm in the 
higher education sector, including community 
college systems, regional public and private 
universities, national land-grant, and 
research-intensive universities.

● Higher Education Industry Advisory Board
We propose to include SBU in an Industry Advisory 
Board, with members from peer institutions, who 
will share their lessons learned and leading 
practices. 
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Deloitte and 
Stony Brook

● Our Team 
The team of professionals we have assembled to 
serve SB have experience implementing the Oracle 
Cloud modules in scope for this project on prior 
implementations in higher education. 

● Deloitte Higher Education Experience
We are proud of our success implementing Oracle 
Cloud applications at institutions similar to SB. 
The needs of large, public research universities 
different from other institutions. We understand 
that. 

● Oracle Partnership
Deloitte is Oracle’s number one business partner, 
and we are number one in the world when it comes 
to the number of Oracle implementations we have 
managed. We have skills and experience in all 
Oracle modules in scope for this implementation.
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Deloitte and 
Oracle
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2023 Roadmap (prepare phase)
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Enterprise 
Project 
Management 
Office

● WolfieONE project groups

● How we will engage with each group

● https://it.stonybrook.edu/projects/dashboard 

https://it.stonybrook.edu/projects/dashboard
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Thank You
Launch of stonybrook.edu/wolfieONE on Friday where updates and 
additional information (including this presentation) can be found




