
Division of Educational & Institutional Effectiveness Strategic Plan

Mission
We enable Stony Brook University to improve through the collection, analysis, and use of data.
[bookmark: _heading=h.gjdgxs]Vision
We aim to become a standard-setting university function to empower improvement through data-informed decision-making.
Values
· Integrity. We are honest and ethical.
· Transparency.  We show our work and acknowledge limitations.
· Privacy. We protect individual privacy and maintain confidentiality.
· Collaboration. We actively partner with others to enhance creativity, quality, and impact.
· Utility. We advance projects that are useful and actionable.
Goals
 
Collect administrative and contextual data using high-quality processes for extraction, storage, curation, indexing, and disposition.
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Understand the data collected by us and by others to know its meaning, context, limitations, and implications for action.
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Communicate data and analyses clearly and effectively to internal and external audiences.
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Improve how the university and all members of its community achieve their goals.
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Priorities
1. Promote an integrated and shared environment through technology, policy and culture for effective data collection, analysis, and reporting.
2. Develop a culture of communication that educates stakeholders and empowers them to make evidence-based improvements.
3. Advance efforts to enhance student, faculty and staff success through the development of new data sources, analytical approaches, and communication strategies.
4. Support the University Strategic Plan and strategic efforts of the Office of the President and Office of the Provost through the collection, analysis, and communication of key data and metrics.
1. Promote an integrated and shared environment through technology, policy and culture for effective data collection, analysis, and reporting.

	Activities
OEE
· Collaborate with stakeholders to ensure the assessment of academic programs, general education, and administrative units.
· Host an annual assessment symposium and develop workshops to communicate and share assessment best practices in assessment and accreditation.
EDA
· Provide technical expertise to source, model, secure, and support data analytics and detailed reporting
· Invest in technology that is automated, extensible, customizable and scalable to assure data consistency, capacity for growth and integration, and to quickly adapt to changes and business customizations
· Strengthen data quality through regular audits, curation, and data snapshots
IRPE
· Ensure data quality and availability through strong data governance, data quality systems, and multi-lateral communication

	Future Plans
OEE
1.1 Continue to develop a content management system to help streamline data collection.
EDA
1.2 Transition to cloud and data lake analytics platform to modernize data storage, analytics and sharing under a single architecture

IRPE
1.3 Extend data governance functions into WolfieONE and other systems and begin master data management.






2. Develop a culture of communication that educates stakeholders and empowers them to make evidence-based improvements.

	Activities
OEE
· Offer assessment consultative services to faculty and staff, empowering them with data-driven insights to enhance programs and outcomes.
· Facilitate networking activities to allow the exchange of ideas.
EDA
· Communicate availability, appropriate use, and access procedures 
IRPE
· Actively conduct workshops and presentations to educate about Stony Brook’s performance, increase data proficiency, and inform action plans

	Future Plans
OEE
2.1 Expand outreach efforts to engage a broader range of stakeholders in assessment and accreditation processes.
2.2 Continue implementing training programs to educate stakeholders on the importance of evidence-based decision-making.
EDA
2.3 Educate users to strengthen data proficiency and effective uses of data tools to empower them to securely access, understand, and share data

IRPE
2.4 Develop mission accomplishment presentations for broader consumption among campus constituencies.

 





3. Advance efforts to enhance student, faculty and staff success through the development of new data sources, analytical approaches, and communication strategies.

	Activities
OEE
· Provide support to academic programs and departments to assess student learning and use results for improvement
EDA
· Expand the scope for new data sources and new data models to support analyses and integration
IRPE
· Conduct research to support significant institutional priorities for student, faculty, and staff success.
	Future Plans
OEE
3.1 Explore innovative approaches to data analysis to provide deeper insights into student, faculty, and staff success factors.
EDA
3.2 Gather insights from users in order to be able to serve them better
IRPE
3.3 Extend student success research, especially to identify how to retain high-performing students.
3.4 Develop and curate data assets to monitor faculty and staff success






4. Support the University Strategic Plan Our Moment and strategic efforts of the Office of the President and Office of the Provost through the collection, analysis, and communication of key data and metrics.

	Activities
OEE
· Support the collection of student learning data to support efforts under the strategic plan to transform learning and teaching. 
EDA
· Collect, design, transform and curate important university data needed for data analysis and reporting
· Enable access to data and enhance insights through integrated views of institutional activities
IRPE
· Support strategic planning efforts through metrics development, measurement, communication of progress, and forecasting.

	Future Plans
OEE
4.1 Enhance data collection methods to ensure coverage of key metrics identified in the university’s strategic plan.
4.2 Extend content management system for strategic plan activity management
EDA
4.3 Explore AI capabilities for developing visualizations, applying natural language to enhance navigation, data processes and connecting with data
IRPE
4.4 Develop baseline and maintain institution-level metrics for strategic plan priorities and objectives
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Collect | Understand | Communicate | Improve

	#
	Existing or Planned Initiative(s) or Program(s) 

	Related Our Moment Priority 

	Related Our Moment Objective 

	Desired outcome(s) over the next 5 years. 

	Strategy/Action Plan for 
AY 2024-2025 
	Associated Resource Allocation 

	Implementation Considerations & Anticipated Challenges 

	Lead Unit and Contact(s) 


	1.1
	Continue to develop a content management system to help streamline data collection.
	Transforming Learning and Teaching
	Fostering Student Success
	All assessment data and reports are housed in the content management systems. Users at the program level input and extract data about their programs.
	Creating an educational series of workshops for users to use the system
	Existing resources:
1 FTE programmer

0.25 programmatic staff

Additional resources:
Plug-in; ongoing support for MS PowerApps
	Unexpected technical issues

User adoption challenges

Demonstrating value and connecting system use to improvements in learning and teaching
	Office of Educational Effectiveness

Catherine Scott, Director

	1.2
	Transition to cloud and data lake analytics platform to modernize data storage, analytics and sharing under a single architecture
	Reimagining the Way We Work
	Upgrading and Innovating Our Technology Infrastructure
	Promote an integrated and shared data environment
Make data more connected through data lakes, lake houses and other cloud technologies
	Utilize self-educated training and  vendor engagements to develop best practices
	1 Director
1 Asst Dir
4 Sr. Systems Engineer 

MS Fabric
	Learning curve on cloud systems, data flow processes, data integration and delivery options
	Enterprise Data & Analytics

Kim Berlin, Director

	1.3
	Extend data governance functions into WolfieONE and other systems and begin master data management.
	Reimagining the Way We Work
	Modernizing Processes and Optimizing Policies
	Approved data definitions for entire enterprise system and multiple ancillary systems; broadly understood data architecture and source fields for data
	Extend Data Cookbook definitions to 400+; define every field in WolfieONE
	Existing resources:
0.5 FTE Asst. Dir.

1.0 Business Analyst

WolfieONE implementation team

Data Cookbook
	Complex implementation structure that does not naturally include data governance professionals
	Institutional Research, Planning & Effectiveness

Theresa Diemer, Asst. Director

	2.1
	Expand outreach efforts to engage a broader range of stakeholders in assessment and accreditation processes.
	Transforming Learning and Teaching
	Fostering Student Success
	Increased engagement and participation of diverse stakeholders in processes

Improved quality & comprehensive assessment data 

Stronger alignment of programmatic objectives with institutional priorities
	Develop and implement targeted communication plans to inform stakeholders
	Existing resources:
5 FTE OEE staff



	Resistance from stakeholders

Ensuring consistent and clear communication across various departments and units

Measuring the effectiveness of outreach efforts and adjusting strategies as needed
	Office of Educational Effectiveness

Catherine Scott, Director


	2.2
	Continue implementing training programs to educate stakeholders on the importance of evidence-based decision-making.
	Transforming Learning and Teaching
	Fostering Student Success
	Improved student outcomes through data-informed teaching and program adjustments
	Develop curriculum for evidence-based decision-making training

Conduct regular workshops, webinars, and seminars focused on the application of evidence-based practices

Create and distribute easy-to-use guides and toolkits

Gather feedback from participants to refine and improve training programs

	Existing resources:
5 FTE OEE staff

Additional resources:
Professional Development for OEE staff

	Ensuring consistent participation and engagement from stakeholders

Measuring the impact of training programs on decision-making processes and outcomes

	Office of Educational Effectiveness

Catherine Scott, Director


	2.3
	Educate users to strengthen data proficiency and effective uses of data tools to empower them to securely access, understand, and share data
	Reimagining the Way We Work
	Growing and Recognizing Our People
	Improve data skills of campus data users at every level of the organization (consumers, analysts, stakeholders) and develop a culture of communication that educates and empowers to use data for decision-making
	Develop educational sessions to improve data fluency to educate on how to read data, work with data, analyze and communicate with data
	1 Director
1 Asst Dir
4 Sr. Systems Engineer

In-person instruction
Video instruction
MS Fabric
Data Cookbook
 
	Time to develop and deliver data education. Adoption and agreement among users 
	Enterprise Data & Analytics

Kim Berlin, Director

	2.4
	Develop mission accomplishment presentations for broader consumption among campus constituencies
	Reimagining the Way We Work
	Modernizing Processes and Optimizing Policies
	Cohesive culture with accurate and shared understanding of Stony Brook activity, scope, and positioning in education, research & diversity
	Update education, research, and diversity presentations
Develop versions for public consumption
Conduct and record a Stony Brook 101 version of at least one of these
	2.0 FTE EIE Division Leadership

7.0 IRPE Staff
	Move update responsibilities from VP to IRPE staff
Ensure timeliness and accuracy
Consider dashboard implementation or updates
	Institutional Research, Planning & Effectiveness

Rob Miller, Director 

	3.1
	Explore innovative approaches to data analysis to provide deeper insights into student, faculty, and staff success factors
	Transforming Learning and Teaching
	Fostering Student Success
	Improved use of assessment results to inform and drive curricular and instructional improvements

Demonstrable improvements in student learning and success as evidenced by assessment data
	Offer tailored workshops and training sessions on best practices in student learning assessment

Provide resources, such and guidelines to assist in the assessment process

Provide one-on-one consultations and support in designing and implementing assessment plans

Recognize and reward departments and faculty who demonstrate effective use of assessment data for improvement
	Existing resources:
5 FTE OEE staff

Additional resources:
Professional Development for OEE staff

Funds for recognition activities 

	Ensuring consistent and meaningful participation from all academic programs and departments

Overcoming potential resistance or lack of interest in assessment activities

Ensuring that assessment results are used effectively to drive meaningful improvements
	Office of Educational Effectiveness

Catherine Scott, Director

	3.2
	Gather insights from users in order to be able to serve them better
	Reimagining the Way We Work
	Modernizing Processes and Optimizing Policies to advance equity, consistency, transparency, integrity and accountability across our operations
	To serve the campus data needs effectively 
	Develop targeted communications to receive ideas and feedback 
Continuously gather feedback 
Develop metrics to benchmark and measure 2x/year
	1 Director
1 Asst Dir

Emails
Surveys
In-Person conversations with stakeholders and users
	Develop communications that effectively capture user feedback
Develop metrics on user feedback and satisfaction
	Enterprise Data & Analytics

Kim Berlin, Director

	3.3
	Extend student success research, especially to identify how to retain high-performing students.
	Transforming Learning and Teaching
	Fostering Student Success
	85% FT FT graduation rate

Increased # of PhD programs at or better than AAU median TTD
	Focus research assets on 1st term GPA >3.5 group


	1.0 FTE IRPE Director

1.0 FTE Data Scientist
	IRPE Director onboarding
	Institutional Research, Planning & Effectiveness

Rob Miller, Director

	3.4
	Develop and curate data assets to monitor faculty and staff success
	Reimagining the Way We Work
	Growing and Recognizing Our People
	National model for faculty and staff success metrics and methodologies

Promotion rates
Retention rates
Faculty activity
Benchmarks
Integration into planning activities
	Populate Faculty 180 with T/TT CV information

Finalize method for time to promotion, rates and move to warehouse and dashboards

Submit presentations on both of these
	2.0 FTE IRPE analysts

$20k for student workers

$85k for bibliometrics tool
	Ongoing technical challenges with data curation

Socialization once technical problems are solved

Student training
	Institutional Research, Planning & Effectiveness

Rob Miller, Director

	4.1
	Enhance data collection methods to ensure coverage of key metrics identified in the university’s strategic plan.
	Transforming Learning and Teaching
	Fostering Student Success
	Assessment plans and data collection aligned with the university's strategic plan

Increased CMS utilization to help integrate alignment of programmatic assessment data with university’s strategic plan
	Evaluate current data collection methods and identify gaps related to key metrics in the strategic plan

Provide resources and support 

	Existing resources:
5 FTE OEE staff

	Overcoming resistance to new data collection tools

Allocating resources and time for educating  faculty and staff on new data collection practices
	Office of Educational Effectiveness

Catherine Scott, Director


	4.2
	Extend content management system for strategic plan activity management
	Transforming Learning and Teaching
	Fostering Student Success
	More integrated CMS that supports tracking and management of strategic plan activities

Improved coordination and alignment of activities with strategic plan goals

Streamlined reporting and analysis of strategic plan progress and outcomes
	Collaborate with key stakeholders to ensure the system meets the needs of various departments and units 

Develop strategic plan module to support strategic plan activity 

Provide training and support for users to ensure effective adoption and utilization of the system 

Collect and review feedback to continuously improve the system and user experience
	Existing resources:
5 FTE OEE staff

	Ensuring user buy-in and adoption of the extended system 

Addressing technical challenges

Allocating sufficient resources for development, training, and ongoing support

	Office of Educational Effectiveness

Catherine Scott, Director

	4.3
	Explore AI capabilities for developing visualizations, applying natural language to enhance navigation, data processes and connecting with data
	Reimagining the Way We Work
	Upgrading and Innovating Our Technology Infrastructure
	Modernize user experiences and provide innovative ways to work and interact with data and common standard tasks 
	Understand how to implement and use these technologies

	1 Director
1 Asst Dir
4 Sr. Systems Engineer

MS Fabric
	Learning curve on new technologies
Cautions with the use of AI with interpreting data
	Enterprise Data & Analytics

Kim Berlin, Director

	4.4
	Develop baseline and maintain institution-level metrics for strategic plan priorities and objectives
	Reimagining the Way We Work
	Modernizing Processes and Optimizing Policies
	All strategic plan objectives have meaningful institution-level metrics that are tracked and communicated
	Ensure all 18 objectives have at least one meaningful metric with baseline data
	2.0 EIE Division staff

$85k bibliometrics tool
	Agreement about process and flagship indicators; data availability
	Division leadership

[bookmark: _heading=h.30j0zll]Braden Hosch, VP of EIE
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