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Stony Brook University
25,710

Fall 2022 headcount 
enrollment

1410
Median SAT 2022

(test optional)

94
Avg. high school 

GPA

68%   32%
Undergrad Graduate

38%
Receive Pell grants

31%     19%
White           URM

15,544
Fall 2022 employees 

including hospital

2,918
Fall 2022 faculty 

full-time & part-time

#77
U.S. News & World 
Report Rank 2023

3.8 Billion
USD annual budget 

2022

1957
Founded

2001
Joined AAU
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Higher education survey research 
is too slow. We need to be faster.

Survey research is valuable but with 
long cycle time, high survey fatigue

Solution = more frequent, regular 
surveys with just one question

B
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We proposed a weekly pulse survey

Take the pulse of the community 
on a regular basis, while 
mitigating the negative impacts

Monitor for stability, build out a 
reporting platform, and socialize 
insights  with stakeholders

B
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Academic
Semester

Administration
Approach

A

About 6,000 subjects per group
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Detractors -- They are not particularly thrilled by you. They, with all likelihood, won’t choose 
to engage with you again, and could potentially damage your reputation through negative word 
of mouth.

Passives -- They are somewhat satisfied but could easily switch to a competitor’s offering if 
given the opportunity. They probably wouldn’t spread any negative word-of-mouth, but are not 
enthusiastic enough to actually promote you.

Promoters -- They love you. They are your repeat customers. They are enthusiastically 
evangelical about you and recommend you to others.

Net Promoter Score (NPS)

A
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Email (+reminder)
Dear Ahmed,

We want your feedback! Using the Campus Pulse Survey, our goal is to listen and understand more about your current experiences at Stony 
Brook University. Your feedback will help us improve our services and your experience. Your participation is voluntary and the survey is only 
one question (with an option to share additional feedback as a comment).

You can participate by responding to the question below:

Or to respond via your web browser, you can click here or copy and paste the following URL into your browser: 
https://stonybrookuniversity.co1.qualtrics.com/jfe/form/SV_2iy3WVHFwajp3im?Q_DL=QKNIpR5uiezXFpw_2iy3WVHFwajp3im_CGC_I0rww
d8SAedJiPE&Q_CHL=email

We know you have a lot going on so as a thank you for your participation, any student who participates will be entered into a monthly 
raffle for some awesome SBU swag pictured below! 

A
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Instrument in Qualtrics

A
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Incentives
Note that participants who complete the survey...

...before 11:59 pm this Thursday 5/25 will receive 10 raffle entries
...before 11:59 pm this Saturday 5/27 will receive 5 raffle entries
...before 11:59 pm on Monday 5/29 will receive 2 raffle entries

...after 11:59 pm on Monday 5/29 will receive 1 raffle entry

Overall, your participation should take no longer than 2 minutes and you can choose to leave any question unanswered.

We truly appreciate your time and thank you in advance! 

To verify the authenticity of this survey, you may visit:
www.stonybrook.edu/isthissurveyreal

Best, 

Rick Gatteau, PhD
Vice President for Student Affairs

and more!

A

https://www.stonybrook.edu/isthissurveyreal
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Considerations

❏ Murphy’s Law ❏ Health and Safety

A

✓ ✓



‘

12

Overall trends

First set 
of “midterms”

Winter
session Spring

break

Parking fees
plan announced

B
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Response Rates

B

9,824 
Total responses

5,907
Unique

Respondents

22%
Response rate
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Even though response rates declined, the 
respondents remained representative

A
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Population analysis

B
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Comments

B
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Thematic Analysis

● ~30% of responses contained a comment

● Detractors used more characters (212) than Promoters (127)

● How do we summarize all of this textual information quickly?

○ First slowly - read through and familiarize
○ Create categories → combine and consolidate
○ Create keywords to bulk code
○ Frequency analysis - overall, by demographics, by time 

periods, anything of interest!

S
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Example Comments
Academics Support Professors Program Activities Cost Dining Parking

SBU is an 
amazing 
school, with 
so many 
opportunities 
and 
infrastructure 
to provide top 
notch 
education.

I love the 
community 
overall. I 
feel 
welcomed 
and ready 
to spend 
the next 
four years 
here.

I think there 
is a 
willingness 
and 
investment 
from the 
faculty for 
the students 
to succeed

Excellent 
STEM and 
liberal arts 
classes; I 
highly 
recommen
d the 
Honors 
College as 
well.

I have really 
been enjoying 
the university 
and all the 
events that 
Stony Brook 
has been 
doing. It is all 
very fun and I 
appreciate all 
the effort 
Stony Brook 
puts in to 
making each 
semester fun!

Because the 
cost is not 
too pricey 
for in-state 
students 
and for the 
cost, the 
school offers 
many 
resources.

Please give 
us pasta. We 
want a pasta 
place.

My rating 
would 
usually be a 
10, but the 
future 
concerns 
about 
parking 
make it an 
8.

S
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Themes

NPS Academics Support Professors Program Activities Cost
    Total            UGRD          GRAD

Dining Parking

Promoters 34.2% 37.8% 38.3% 29.7% 35.9% 16.8% 17.4% 14.8% 14.4% 5.6%

Passives 34.9% 29.3% 31.2% 29.7% 44.7% 28.3% 34.8% 19.8% 39.9% 24.5%

Detractors

NP Mean:

31.0% 32.9% 30.5% 40.7% 19.4% 24.9% 47.9% 65.4% 45.7% 69.9%

4.57 3.78 4.05 4.40 4.97 3.21 4.46 2.78 3.65 2.34

S
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Detractors are 

7.9x more 
likely to mention 
parking and 
transportation 
issues than 
Promoters 

14.4x when isolating 
the difference to 
non-residents vs 
residents

Classification Analysis

A
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Classification Analysis

Promoters are 

7.4x more 
likely to mention 
diversity in 
relation to positive 
value than 
Detractors

A
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Classification Analysis

Promoters are 

7.4x more 
likely to mention 
diversity in 
relation to positive 
value than 
Detractors

A
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Promoters are 

7.4x more 
likely to mention 
diversity in 
relation to positive 
value than 
Detractors

Classification Analysis

A
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Use Cases: Real-time answers to 
actual questions from leadership

B

There’s a lot of noise 
about raising graduate 
student stipends - how 
representative is this?

I’m meeting with 
students later today 
(Nov. 2) -- what issues 
are on their minds?

Maurie McInnis
President

Carl Lejuez
Provost
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How we responded
What was on students’ 

minds that week?
● 90 seconds later in the 

meeting…out of 1,327 
comments, #1 was about 
parking (n=66)

● 18 minutes after meeting 
ended, comments 
forwarded to President

How representative is 
noise about stipends?
● 90 seconds later in the 

meeting…out of 1,065 
comments from grad 
students, 6% (n=67) were 
about stipends (8th ranked 
topic)

● 5 minutes later during 
meeting, #2 comment among 
grad assistants; 1 out of 5 
commented on stipends/pay
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Use Cases: Real-time answers to 
actual questions from leadership

A

What are students 
saying about campus 
dining this week?

What points of campus 
pride are students 
expressing going into 
the end of the 
semester?

Rick Gatteau
VP Student Affairs

Ric McClendon
Dean of Students
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How we responded - Dining

A
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How we responded - Pride

A
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Future Directions

❏ Leveraging other modes/channels such as SMS,  
app-based response, kiosks, etc.

❏ Launching a communications campaign to increase 
response rates and normalize participation.

❏ Expanding to other connected populations such as 
faculty and staff.

❏ Leveraging NLP machine learning and AI.

A

✓

✓

✓

✓
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Final Thoughts

What works well for us Limitations

● Currency of information
● Higher response rates
● Validation of smaller 

populations
● Survey reweighting
● Highly restricted access

● Dashboard design
● Qualitative analysis still too 

manual
● Responses not uniform within 

a survey “group”
● Highly restricted access
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Questions /
Comments
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Parking lot
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Value of NPS

How likely 
are you to 
recommend 
Stony Brook 
University to 
a peer?

Source: Opening Week Survey, 2022A
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Was Stony Brook University 

among your 

top 3 choices 

for college?

Source: Opening Week Survey, 2022
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Based on your experiences during New Seawolf 

Welcome Week, how likely are you to recommend 

Stony Brook University to a friend or peer?

Source: Opening Week Survey, 2022A
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Based on your experiences during New Seawolf 

Welcome Week, how likely are you to recommend 

Stony Brook University to a friend or peer?

Source: Opening Week Survey, 2022A
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Based on your experiences during New Seawolf 

Welcome Week, how likely are you to recommend 

Stony Brook University to a friend or peer?

Top 3 Not Top 3

Source: Opening Week Survey, 2022A
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Were the experiences you 

had during New Seawolf 

Welcome Week 

helpful for your 

first week?

Source: Opening Week Survey, 2022A
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Were the experiences you had during New Seawolf 

Welcome Week helpful for your first week?

Source: Opening Week Survey, 2022A
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Based on your experiences during New Seawolf 

Welcome Week, how likely are you to recommend 

Stony Brook University to a friend or peer?

Top 3 Not Top 3

Source: Opening Week Survey, 2022A



‘

42

Considerations

A
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Comments - Proportion by Type
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Comments - Count of Content by Type
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I feel like I matter to Stony Brook University.

Question testing

- Question asked for 2 weeks
- 30 comments

Professors Support Academics Program


