
Data Governance Council
November 9, 2023

VP Admin Conference Room and Zoom

Minutes from October were reviewed and approved.

Rankings of the 2023-24 DGC Priorities:

Rank Priorities

1 Appropriate Use of Data policy

2 Data Disposition 2 - Admissions Applications

2 Data Governance Communication Campaign

4 New ERP Migration

5 Role-based Data Access

5 Definition of "Faculty"

7 Classification and Standardization of Local University Titles

8 Centralized Location for Employee Training Compliance

9 Distribution Lists

10 Software for Clean Postal Addresses

11 CBASE Data

12 High School Transcript Data

Discussion of Priorities Summarized:

(1) Appropriate Use of Data policy – The executive sponsors mentioned that strengthening and

adjusting the Data and Data Access policy installed in March 2023 to include the appropriate

use of data would be a good way to expand this priority rather than creating an additional,

separate policy. Ethical use of data, safe handling of data (training)

Subcommittee—Jeff Mackey, Marrisa Trachtenberg, Diane Bello…
(2) Data Disposition 2, Admissions Applications – Subcommittee would need to take a look at

the existing retention policies outlined by SUNY; fields that are considered to be sensitive,

how many years to retain; whether to delete or mask data, and other relevant topics.

Next Steps:

(i) Subcommittee: Nick Prewett, Rich Beatty, Kim Berlin, EAI programmer(s). (ii) Find out if

Hobson data uploaded to Slate and retention from 6 years back or more

(3) Data Governance Communication Campaign – may reach out to Marketing and

Communications for guidance and help building out the communication campaign and

strategy. One of the first goals is to keep data trustees and data stewards aware and informed

of council activities.

Next Steps: (i) Ahmed mentioned he could connect with Sonia Garrido, to consult with and

ask her who’d be good to help on this project.

(ii) Subcommittee: Theresa Diemer, Susan Agro



(4) New ERP Migration – Cassie mentioned it may be good to add DGC as a stakeholder and then

the council could get updates for the project. There are several topics ongoing with Deloitte

and financial and HR areas. Chart of Accounts is ongoing, Position control, SUNY positions are

how we currently control lines, and need for our own positions and budget line management.

Standardized local titles,

Next Steps: Cassie will reach out to Hina Kausar who is in charge of the stakeholders’ list and

see if DGC members can be added to get updates. There will be updates on the PMO website

as well, but it’s not live yet.

(5) Role-based Data Access – Will be based off of the completion of admin posts. Cassandra

mentioned that there is functionality for this in the ERM module, and a part of internal

controls.

Next Steps: Once the admin posts project is completed, this can then be taken on.

(6) Definition of “Faculty” – Braden started this conversation with the Provost’s office. In the

new ERP and HCM, having multiple assignments can facilitate this project.

(7) Classification and Standardization of Local University Titles – Local titles are free-form text

and not standardized. It is a part of internal controls, and is currently not being addressed for

the new system. Tracey mentioned that local titles are free-form and different by department.

A main title to tackle is for example Staff Assistants, whose local titles can vary between

departments and can be very different for each individual. Individuals also give themselves

extravagant titles that need to be vetted or approved.

(8) Centralized Location for Employee Training Compliance – The ERM module was identified as

having the functionality for this. HCM has the LMS tag to it, too.

(9) Distribution Lists tied to admin post maintenance

(10) Software for Clean Postal Addresses – Many on the council had believed this was already

done, and mentioned that it should be higher on the list.

Next Steps: Ask Jim Gonzales – What happened in the implementation discussions/Why

hadn’t it been implemented? What will it take to implement, what is the lift?

(11) CBASE Data – David Cyrille mentioned the School of Medicine is looking into upgrading the

CBASE system, discussions are occurring currently. The RSOM and Dental School courses are

recorded in hourly form.

(12) High School Transcript Data – getting more information from high school transcripts is

possible with some AI software that can read the documents, Nick mentioned.
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