
Data Governance Council
Meeting Minutes April 13, 2023, 2 pm, Provost’s Conference Room

Minutes from March 2023 were reviewed and approved.

Definition of Faculty

Braden brought up the topic that he, Stella and Monica are on the same page that they should
start to outline an institutional definition of faculty. Faculty definition is now more so considered
a policy issue rather than a Data Governance project to tackle.

SUNY has laws that are always changing on the definition of faculty as well as an open-ended
clause that makes defining faculty difficult and always evolving.

Data Access Policy update

The Data and Data Access Policy went into effect on March 23rd. 6 months from that day the
Data Stewards will need to have their data access procedures in place; 9 months from 3/23 the
Data Custodians will need their procedures in place as well.

Braden, Theresa and Arielle have been working on the data access management procedures
examples and templates that will hopefully be ready to share with the council at the next
meeting. The next step after that would be to email the trustees and have them confirm their data
stewards and information we have on the data assets.

Maturity Model Survey 2023

The Data Governance Maturity scale is on a rating of 1 to 5. Helpful for us to benchmark, see
where we are and where we need to go.

It was mentioned that the following explanation would be good to have at the top of the survey
and in a link, as well as consider the mobile optimization and configuration.



The question of whether it will be sent to the same survey recipients as the last time came up.
The DGC council members and data stewards were the recipients in the past. Then also data
trustees, and those who deal with a lot of data.

In the past surveys, the results showed the most positivity from those with the least familiarity of
the data. And the most negativity came from the managers.

It was brought up to possibly change “Don’t know” to “Not Involved”. Ahmed mentioned there’s
a double matrix option in Qualtrics, where it is possible to add more column response options for
those who don’t have familiarity or the topic doesn’t particularly pertain to them—we can still
capture if they: are in that department but don’t know anything at all, know some but not enough
to comment, are not involved, etc.. There may also be a perception and reality gap on the topics
surveyed.

Status Update on Administrative Post Panel Subcommittee

The first meeting was on April 4, 2023. Panel consisted of Andrei Antonenko, Brian Nucci,
Neeru Ailawadi, Samantha Koegl, Kim Berlin, Theresa Diemer and Arielle Markiewicz. And
Karen Wilk was just added, and will be joining from the next meeting on.

Commentary on Executive Sponsorship and Membership

Judith Brown Clark and Lawrence Zacarese are the two that most have so far agreed should be
voted upon adding to the council. Campus Planning and Facilities should also be added, however
their VP spot is vacant. Until then, it was mentioned to ask Jed who he thinks to nominate. Most
likely will be Bill Hermann. It would be good to ask Bill who is monitoring their database.

Things to consider for the future of the council is the reference to VP titles, rather than a person’s
name.

In reference to adding a secretary as a voting nonmember of the council, the secretaay position is
integrated in the Data Governance Administrative Function which exists along side the DGC
structure. The secretary can be nominated from the Data Governance Council to serve as a voting
nonmember.

Next Step: For the next academic year starting in September, prior to it there should be the
nominations and the written changes in the framework to be brought to the council for approval.
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