
Data Governance Council 

Meeting Minutes January 13, 2022, 2-3pm President’s Conference room/Zoom 

 

Minutes from November were reviewed and approved. 

 

Application data – Dawn and Braden met to discuss the system of record for application data. It was 

decided that Slate would be the system of record for “real time” data about applications. It is important 

for clear communication to students. Since there has been mismatches in reports that have come from 

PeopleSoft (PS) and Slate. Slate has the dashboarding and reporting capability for the end users. Current 

reports from PS via data warehouse that provide this data will eventually be discontinued. A group will be 

convened to review the needs of data users. PS will remain the system of record for official reporting. 

There are no anticipated changes to the import from Slate to PS. 

 

Data purging – While most people like having a lot of data, data retained for long periods of time stop 

being beneficial when weighed against the cost of a potential breach. Due to all the data dependencies, the 

pilot program will start by masking data (essentially overwriting the sensitive data) without deleting the 

records. Data masking will render the fields useless if a breach were to occur. The group will start with 

Financial Aid data since it is relatively contained to the Financial Aid area and is not currently pulled into 

the data warehouse. Nick will chair the committee to include: Andrew Kirsch, Michael Mooney, Kim 

Berlin, Adelaide, and Mary Lee. The group will identify what data to target (ex: parent data for applicants 

that never enrolled), how long the data needs to be stored (ex: mask data older than 3 years), and a 

schedule for repeating (ex: 1/year, 1/month etc.). A backup of the data should be made for initial purge 

and saved for a specific amount of time agreed upon by the group. The first round is low impact and will 

not be comprehensive. There are some concerns that Financial Aid may be a tough place to start but the 

group will meet to determine feasibility.  

 

Data steward list and communication plan – We have data custodians identified for PS access approval 

but data stewards do more than approve access. Data steward responsibilities generally include 

maintaining data dictionaries and ensuring data quality. It is important to reach out to stewards to 

communicate expectations. Need to create a communication plan that would start by reaching out to data 

stewards identified on the Data Asset Inventory. Potential communication includes reviewing current 

asset inventory and making any necessary changes, and asking steward to provide a data dictionary(s) for 

their asset in whatever format they have. Data dictionaries come in various formats and do not have many 

fields in common so it would be a huge undertaking to try to standardize. Additionally, putting a list of 

Data Stewards on the website behind a firewall is being looked into. 

Braden will share the list of Data Assets with the group to review and identify potential new assets such 

as Scholarship Universe. Ed will forward contact information to Braden for Scholarship Universe. A step 

during the data acquisition process is needed that alerts us of the new assets so an asset inventory can be 

filled out. Lyle will look for a place within the procurement process. He needs a list of questions from 

Data Asset Inventory that can be used in onboarding new IT assets with procurement. 

The next meeting is scheduled for February 10, 2022 2-3 pm in the President's Conference room/Zoom. 
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