ICEBERG ANALOGY

Objective:
1.   To understand that culture is comprised of many dimensions.
2.   To begin understand that assumptions about people based on appearance can                
                              result in misjudgments.
Time:

15-20 minutes
Materials:
Sheet of newsprint



Markers

Directions:
1.   Draw a large iceberg on the newsprint with a water line so it appears that 
                              about 1/10 of the iceberg (the tip) is above the water line.

2. Ask participants to call out words that describe those characteristics of people that are immediately apparent and set us apart from another (e.g., “physical features,” “clothing,” etc.). Write these words in the top portion of the iceberg on the flipchart, above the water line. Challenge participants if you disagree with any of their suggestions. For example, if someone says “race,” ask “why?” Suggest that while skin color is apparent, it does not necessarily indicate race. Therefore, race is not immediately apparent and should go below the water line.

3. Now ask participants to call out ways in which we are different from each other that are not immediately apparent. (e.g., “values,” “perception,” “assumptions,” etc.) Write these words in the lower portion of the iceberg, below the water line.

Debrief:
1.   Ask participants where most of the differences between people are. Are they 



      immediately apparent or not?

2. Ask them what attributes we can control?

3. Ask them what this analogy suggests?

4. Ask them to which attributes do we react?

Learning Points: 1.   Like the iceberg, we can only see 10% of a person’s cultures attributes.      

We cannot see the most important dimensions o a person’s culture,   including values, attributes, and beliefs.

2. Although most of who we are is below the surface, we tend to make assumptions based on the tip of the iceberg, the visible portion, which often results in misjudgments.

3. If we want to get to really know someone, we need to look below the surface. This will lad to better communication and stronger relationships.

4. We have most control over the attributes under the waterline, and yet we respond to other based on the tip.

5. Diversity has many dimensions, not just race. However, not all dimensions are equally important in getting to know an individual.
6. While diversity is very complex, we tend to associate a person’s behavior with a single, obvious factor- e.g., “It’s because she’s a woman.”

7. Culture clash is often triggered by the attributes on the tip of the iceberg. This prevents us from going any deeper and checking out whether, despite surface differences, there are similarities in the fundamental attributes.

Risk rating:

Low

