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Implementing Kanban: Pull Systems

Overview: A one-day course to teach students about “Pull” production (sometimes
referred to as kanban) that describes how “triggers” can be used to drive production
based on actual customer requirements as opposed to forecasts. The class includes a
basic, hands-on simulation of a pull system to give attendees an understanding of the
key components of a pull system and sets the stage for them to be able to plan and
implement a pull system on their own shop floor. It outlines the pros and cons of
different pull systems and explains how pull prevents overproduction and associated
wastes. This course is designed to show how pull systems can effectively link
processes that cannot be combined to create continuous flow. Class time is set aside
to allow attendees to engage in specific discussions of how to design and implement a
pull system on their own shop floor.

After taking this class attendees should be able to:

Describe the elements of a pull system and explain when a pull system should be used
Explain how consumption at the downstream process drives production upstream

Plan and set up a simple pull system and explain how kanban levels are arrived at

Use a pull system to limit inventory levels and as a visual management tool

Understand how continuous improvement is used to drive kanban levels lower and lower
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Who should attend?

This introductory course is appropriate for employees, supervisors and managers who are
considering making the move from “push” to pull production. It is especially relevant for
individuals who will be involved in designing, implementing or operating a pull system.

Time Commitment: 8 hours (a mix of classroom and shop-floor)
Course Outline/Topics:

e Whatis a Pull System?

e Benefits of Pull versus Push

e Components of a Pull System

e Simulating a Pull System

e Prerequisites for a successful Pull System
e Pull Systems: A Case Study

06/21/11 GBMP Course Syllabus



For more information, please call Chris Martin at (617) 287-7648 or www.gbmp.org
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